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PURPOSE 

The performance of schools can be directly attributed to the effectiveness of the school 

leadership team.  It is essential therefore that the school invest time, effort and resources 

into the development of current leadership staff, and the identification and development of 

staff members with leadership potential. 

 

AIMS 

 To ensure the current leadership team is as effective as possible. 

 To identify and develop staff members with leadership potential as part of a deliberate 
succession planning strategy. 

 

IMPLEMENTATION 

 Strong and effective leadership that is shared amongst staff is a precondition to school 
improvement 

 Our school values and is prepared to invest in its leadership staff. 

 Effective leadership is a skill that needs to be constantly nurtured and developed. 

 It is expected that leadership staff at our school will involve themselves in leadership 
professional development to constantly enhance their skills and knowledge. 

 School Council will provide adequate resources for leadership development. 

 Staff members with leadership aspirations and potential will be identified and 
encouraged to involve themselves in leadership programs and appropriate professional 
development. 

 Substantive leadership staff will mentor leadership aspirants, focussing on areas of 
leadership interest and need. 

 School Council seeks to minimise the impact of departing leadership staff, by ensuring 
their skills are learned and known by others. 

 It is an expectation of all leadership staff that they share their expertise, mentor others, 
and are both willing teachers and learners. 

 The school highly values experienced and skilled leadership staff members who share 
their abilities with others. 

 

EVALUATION 

 The Emergency Management Plan will be reviewed annually, and after each 
unannounced emergency evacuation drill, or after an actual emergency situation occurs 

 This policy was originally formed, and will be reviewed in consultation with all members 
of the wider community (all staff, parents, students, and interested members of the 
community) as part of the school’s five - year review cycle. 
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